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WEST DEVON LOCALITY (COUNTY) COMMITTEE 
 

27 October 2020  
 
Present:- 
Councillors K Ball, J McInnes, P Sanders, D Sellis, L Wood and J Goffey 

 
Apologies:- 
 
Councillor N Heyworth 

 

* 5   Election of Chair and Vice Chair 
 
RESOLVED that Councillor D Sellis be elected Chair and Councillor K Ball 
Vice Chair for the remainder of the municipal year.  
 

* 6   Minutes 
 
RESOLVED that the Minutes of the meeting held on 29 July 2019 be signed 
as a correct record.  
 

* 7   Items requiring urgent attention 
 
No item was raised as a matter of urgency. 
 

* 8   Cornwall and West Devon Mining Landscape World Heritage Site 
Management Plan 2020-2025 
 
(Councillor P Sanders declared a personal interest by virtue of his 
membership of the Tavistock Historic Heritage Trust)  
 
The Committee considered the Joint Report of the Cornish Mining Team and 
Devon County Council’s Head of Service for Planning, Transportation and 
Environment (PTE/20/35) on the process for, and progress in, reviewing the 
Cornwall and West Devon Mining Landscape World Heritage Site (WHS) 
Management Plan. The draft final plan (attached to this Report) was subject  
to formal and approval by the Cabinet Member for Community, Public Health, 
Transportation and Environmental Services prior to adoption. 
 
Devon County Council Officer and Member representatives for the World 
Heritage Site have been involved in the development of the reviewed Site 
Management Plan throughout the process.  The Devon County Council’s 
Officer response on the draft document, submitted as part of the public 
consultation process, was forwarded to the WHS Partnership Board in August 
2020 and its recommended amendments had been incorporated into this draft 
of final plan. 
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Local Authorities were now being asked to adopt this final version of the 
reviewed and updated Management Plan.   
  
The Cornwall and West Devon Mining Landscape World Heritage Site 
(CMWHS), also known as “Cornish Mining”, was Inscribed by UNESCO on its 
World Heritage List in 2006.  The World Heritage designation covers ten 
geographical areas, nine in Cornwall and one in Devon covering the Tamar 
Valley and Tavistock.    
 
The purpose of the Management Plan was to create a strategic policy 
framework within which the various management interests could operate.  To 
do this it explained the reasons for designation, described the WHS and its 
key features, defined how it was  protected, outlined the key management 
issues and defined policies and strategic actions.   
 
Three appendices accompanied the Plan, including the World Heritage Site 
Area Statements A1-A10, and these can be viewed online at: 
www.cornishmining.org.uk 
 
The Committee also received a presentation from the Devon County Council’s 
Archaeologist and Historic Manager and the World Heritage Site Co-ordinator, 
(Cornwall Council), (Presentation attached).  
 
Members’ comments and discussion points with the Officers included: 
 

 South West Local Plans referred to the WHS Management Plan to align 
policies and strategies; 

 individual planning application for renewable energy projects for example 
would be considered on their individual merits within the context of the 
Plan where Climate Change was prioritised as a key feature; 

 policies in the Plan to promote sustainable tourism and economic activity; 

 the implications of the forthcoming The Ministry of Housing, Communities 
and Local Government consultation on its White Paper ‘planning for the 
future’ on planning reforms on which a response had been made by the 
WHS Plan Team; no details were available and the implications therefore 
remained uncertain; and  

 representation on the WHS Partnership of local authorities which included 
Tavistock Town Council and the value of the Town as a World Heritage 
site. 

 
Councillor P Sanders MOVED, SECONDED by Councillor J McInnes and   
 
RESOLVED that the World Heritage Site Management Plan be endorsed prior 
to its proposed formal adoption by Devon County Council through a delegated 
Cabinet Member decision. 
 

* 9   Local Member Updates 
 
Local Member updates included: 

http://www.cornishmining.org.uk/
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(a) Councillor D Sellis reported on  

 the local Health and Wellbeing alliance and work with the Community 
voluntary Service and social prescribing; and 

 a Teams Virtual meeting organised for 25 November at 18:00 hours with 
the Police and Crime Commissioner and the local Police Superintendent to 
discuss local road safety and other issues. 

 
(b) Councillor P Sanders reported that the Grenovan speed warning signs had 
been erected; and concerns from the local farming community of the Brexit 
implications and importation of food. 
 
(c) Councillor J McInnes  

 similarly reported on concerns from the local farming community about the 
implications of Brexit and food imports and that representations had been 
made to the local MP;  

 commended the work of the local Parish and Town Councils in supporting 
their communities during the pandemic lockdown working with the County 
Council;  

 reported the success of the highways ‘doing what matters’ pilot in his 
division which had been completed highlighting maintenance priorities 
identified by local communities and expectation that it would be rolled 
forward to other divisions; and 

 reported on monitoring of the 20mph experiment in Newton Abbot which 
could be implemented in other communities if successful.  

 
(d) Councillor K Ball  

 also commended the work of voluntary groups in Okehampton in which 
he was involved in supporting their community during the pandemic 
lockdown;  

 referred to a new Remembrance Day Commemoration  ‘remembrance 
stones’ to be placed on the local memorial; 

 traffic speeding issues around Lewdowm in which he was involved;    

 reported the ceremonial return of Road Marker stones to Okehampton 
‘stolen’ by a scout group from Hertfordshire in the 1950s; and  

 the on-going public traffic consultation in Newton Abbot.   
 
 
NOTES: 

1. Minutes should always be read in association with any Reports for a 
complete record. 

2. If the meeting has been webcast, it will be available to view on the 
webcasting site for up to 12 months from the date of the meeting 
 
DENOTES DELEGATED MATTER WITH POWER TO ACT 
 
The Meeting started at 10.30 am and finished at 12.06 pm 

 

http://www.devoncc.public-i.tv/core/portal/home




The Cornwall & West Devon Mining 

Landscape World Heritage Site:

Management Plan 2020 - 2025

West Devon Locality Committee

27th October 2020

Bill Horner - County Archaeologist, Devon County Council

Deborah Boden – World Heritage Site Co-ordinator, Cornwall Council
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A World Heritage Site is a landmark or area with legal protection by the 

Convention Concerning the Protection of the World Cultural and Natural 

Heritage adopted in 1972 by the General Conference of the United Nations 

Educational, Scientific and Cultural Organization (UNESCO).World Heritage 

Sites are designated by UNESCO for having cultural, historical, scientific or 

other form of significance. The sites are judged to contain "cultural and 

natural heritage around the world considered to be of outstanding value to 

humanity"

World Heritage Sites
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https://en.wikipedia.org/wiki/UNESCO
https://en.wikipedia.org/wiki/Cultural_heritage
https://en.wikipedia.org/wiki/Natural_heritage
https://en.wikipedia.org/wiki/World_population


WHS in the UK
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WHS in Devon
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BY 1840 THE REGION WAS PRODUCING OVER HALF OF THE 

WORLD’S COPPER AND UNTIL THE 1870s WAS THE WORLD’S MOST 

IMPORTANT PRODUCER OF TIN

The Cornwall & West Devon 

Mining Landscape
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Iconic Mining Landscapes
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WHS Criteria:
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Ireland

Spain

Australia

New Zealand

Virgin Gorda

South Africa

World Heritage

Mexico
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World Heritage

Photos: Ainsley Cox

Pachuca, Mexico
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WHS Components:
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The Cornwall & West Devon 

Mining Landscape WHS
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Area A10: 

The Tamar Valley & Tavistock
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Mine Sites

Devon Great Consols
Photos: Barry Gamble
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Mine Transport

Morwellham Quay

Photo: Barry Gamble
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Mine Transport

The Tavistock Canal
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Ancillary Industries

Tavy Foundry

Tavistock

Union Tin Smeltworks

Weir Quay
Photos: Barry Gamble
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Mining Settlements

Bedford Cottages, Tavistock Photo: Barry Gamble
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“Each State Party to this Convention recognises that the duty of ensuring the 
identification, protection, conservation, presentation and transmission to future 
generations of the cultural and natural heritage belongs primarily to that State.” (WH 
Convention, Article 4)

UK Government (DCMS) is responsible to UNESCO for all this. 
But delivery is dependent on other organisations, most notably local authorities, as 
• Local Planning Authorities 
• providers of, or partners in, strategies and services relating to regeneration, 

education, tourism etc.

Day to day responsibility for the care and management of many sites sits with the 

owners/operators of the attributes of Outstanding Universal Value – in our 

case, upwards of 90,000 people!

Core responsibilities deriving from 
UNESCO World Heritage Convention 

P
age 18

M
inute Item

 8



Purpose of the Management Plan

• Explain the reasons for designation.

• Describe the extent of the Site and 

some of its notable landscape features.

• Define how it is protected.

• Outline the key management issues.
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• C&WDML WHS

• Tamar Valley AONB

• Devon County Council

• West Devon Borough Council

• Cornwall Council

• Landowners

• Attractions/Businesses

• Communities

• Amenity Groups

• Strategic Partners

Designated Landscapes/Partnerships
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Protecting & Conserving

Development

Management
Mount Foundry

Tavistock
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Protecting & Conserving

Presenting & Transmitting

Land Management

Schemes

South Hooe Mine
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Protecting & Conserving

Tamar Valley Mining Heritage Project

Devon Great Consols
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Tamar Valley Mining Heritage 

Project

Tamar Valley Trails

Presenting & Transmitting
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Presenting & Transmitting

• Key Centre Assessment

• Advised on HLF bid 

• Match-funding grant of 

£10k

Tavistock Guildhall 

Project
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Principal outputs of Discover the 

Extraordinary 

• increase of 5.5 per cent of visitors 

indicating World Heritage Site historic 

mining landscape has influenced their 

decision to visit

• Overall increase of 24 jobs created in a 

sample of heritage attractions (not 

including accommodation sector)

• An average percentage increase in 

visitor spend/income of 138 per cent 

amongst a sample of 20 inland WHS 

related businesses

Economic Impacts
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Economic Impacts

Bedford Sawmills

(Bedford United Mine)

‘Discovery the Extraordinary’

£40k
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Capital investment influenced by WHS status, from 2006 -17

A1: £  4,464,900 7 projects

A2: £  8,571,700 4 projects

A3: £     850,000 3 projects

A4: £     112,000 1 project

A5: £52,213,846 12 projects

A6: £  6,246,000 5 projects

A7: £     105,000 2 projects

A8: £  5,424,218 5 projects

A9: £  2,080,000 2 projects

A10: £11,365,556 10 projects

Total: £91,433,220 (A1 – A10: 51 projects)

Economic Impacts
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Presenting & Transmitting
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Presenting & Transmitting

Unveiling of Diaspora Map, Plymouth Station
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“We believe that by protecting, conserving and enhancing the Outstanding

Universal Value of the Cornwall and West Devon Mining Landscape World

Heritage Site it will reinforce cultural distinctiveness, and become a

significant driver for economic regeneration and social inclusion.”

The Vision for the World Heritage Site  
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Since adoption of that Vision in 2005, and the adoption of the last

Management Plan (2013), the UN has published the Sustainable

Development Goals

These sit well alongside our existing vision, and offer the opportunity

articulate the value of the World Heritage Site landscape in a wider

sustainable development context, which include and align with the World

Heritage Convention

Sustainable Development
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4 core convention obligations (P/C/PN/T)

3 CMWHS Vision outcomes

cultural distinctiveness ; econ regen; social inclusion

Integrating 2015 UN Sustainable Development Goals 

Emphasis on themes for the Plan to 2024

social equity; climate resilience; international partnerships 

Leading to new policies and strategic action areas  for planning; 

health & well being; environmental growth and climate action

WHS Management Plan - scope 
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Social Equity
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How does that fit with WHS?

57 post industrial towns and villages 
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across many of Cornwall & Devon’s poorest

communities 

So our activities & programmes

should be fully inclusive, designed 

in partnership with Social 

agencies and avoid barriers to 

participation 
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• Exploration of community-based asset management 

models to widen the diversity of partners, resources 

and deliverers of the Management Plan in our “living 

landscape”

• Education, social inclusion, health and wellbeing 

• Awareness raising  on climate breakdown, and how 

this integrates with overall World Heritage landscape 

management

New Management Plan contains 

strategic actions on:
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Climate Resilience
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Why?
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Counting the Cost: 2018 –

A Year of Climate Breakdown

https://reliefweb.int/sites/reliefweb.int/files/resources/Counting_the_Cost-pdf.pdf
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Devon and Cornwall are in the frontline… 
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8 October 2018

IPCC

12 years

1.5 degrees
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Current trend – 4 degrees warmer by 2100

‘Do nothing’ not an option: 
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An environmental law firm has warned local authorities across 
England that they will ‘violate’ their legal obligations and risk legal 
challenge if they do not introduce ‘proper’ climate change plans.

ClientEarth challenges local authorities to address 

climate change
Words: Laura Edgar
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https://www.theplanner.co.uk/content/laura-edgar


UK Committee on Climate Change recently reported that for 

the UK to reach ‘carbon net zero’ by 2050, there will have to be 

• a quadrupling of low carbon electricity 

• major scale carbon capture and storage 

• a fifth of our agricultural land repurposed to alternative use 

• accelerated afforestation and habitat restoration

• Behavioral/Lifestyle shifts across society

What can we do? The National context
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How does that fit with WHS?

CMWHS is a cultural landscape with multiple ecological and 

environmental facets that can support both carbon reduction 

and climate change mitigation, e.g. 

• 38 SSSIs/Sites of Geological significance (12 SSSIs + 26 

CGS)

• Some historic mine sites with unique metallophyte plant 

species

• Miners’ smallholding fields and hedgerows support flood 

resilience & biodiversity  

• Geothermal energy potential

• Potential for resumption of mining for low carbon tech 

minerals 
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CC Plan identifies differing types of interventions that are 

required to both mitigate and adapt to climate change. 

Come under three categories of intervention that can reduce 

emissions, increase carbon capture or increase adaptation to 

the impacts of climate change: 

• Ecological - natural climate solutions – delivering 

environmental growth 

• Technological interventions – enabling carbon neutral 

lives 

• Social - cultural and behavioral interventions – choosing 

carbon neutral lives 

Categories of intervention
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“Devon’s carbon emissions have reduced by 27% between

2005 and 2015, a drop which is largely on track to meet

national targets; however there is a significant national policy

gap emerging if the downward trajectory is to be maintained

at the necessary rate to limit global warming to no more than

2 degrees.

This updated strategy renews DCC’s ambition to show

leadership on mitigating greenhouse gas emissions and

improving resilience to a changing climate to encourage

others across Devon to continue their efforts. It identifies

priorities for the authority to focus its resources on, based on

analysis by the UK Committee on Climate Change and the

Centre for Energy and Environment at Exeter University.”

Devon County Council Climate 

Strategy 2018:
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• Be well prepared for emergencies such as flooding 

•    Manage waste efficiently 

•    Promote renewable energy 

•    Reduce energy needs 

•    Communities will have greater influence and control 

•    Connection to and respect for Devon’s environment 

will be improved 

DCC “Better Together” 2020 Vision
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New policies on:

• Support for renewables - providing these don’t harm OUV, authenticity 

and integrity (as for existing policy on resumption of mining)

• Conservation of bio and geo diversity

Plus new strategic actions on: 

• Auditing the wider ecological value of the WHS landscapes 

• Development of climate vulnerability and resilience measures 

across the Site

• Support for sustainable extraction of low carbon technologies materials 

in accordance with Management Plan policies

How does that fit with WHS 

Management Plan?
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International Partnerships

P
age 52

M
inute Item

 8



• SDG 11.4 is a requirement on Governments to 

“strengthen efforts to protect & safeguard the world’s cultural and natural 

heritage”  

with a specific indicator to measure investment in World Heritage Sites – so 

UK Government and local authorities will be assessed against this anyway

• SDG 17.16 is a requirement to

“Enhance global partnership for sustainable development, complemented by 

multi-stakeholder partnerships that mobilise and share knowledge, expertise, 

technology and financial resources, to support the achievement of the 

sustainable development goals in all countries”

The WHS provides Cornwall and Devon with membership of an existing 

global partnership – UNESCO – that can be utilised in this way

How does this fit with the WHS?
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Thank You

Any Questions?
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